
Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/go/reader_download. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/go/acrreader. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.


Page  of 
SIP 2014-15
School Improvement Plan
2014-2015
Michael A. Grego, Ed.D. Superintendent
2014-2015
School Improvement Plan
PART I
Section A
School Name
Principal's First Name
Principal's Last Name
School Advisory Council Chair's First Name
School Advisory Council Chair's Last Name
SCHOOL VISION - What is your school's vision statement?
SCHOOL MISSION - What is your school's mission statement?
SCHOOL ENVIRONMENT
PART I
CURRENT SCHOOL STATUS
Section B
SAC MEMBERSHIP - Identify the name and stakeholder group for each member of the SAC ?
SAC Member First Name
SAC Member Last Name
SAC Member Stakeholder Group
SIP LAST YEAR
SAC SIP INVOLVEMENT - Describe the involvement of the SAC in the development of this school improvement plan.
SAC ACTIVITIES - Describe the activities of the SAC for the upcoming school year.
PROJECTED USE OF SIP FUNDS - Describe the projected use of school improvement funds and include the amount allocated to each project and the preparation of the school's annual budget plan.
STATUTORY COMPLIANCE - 
Is your school in compliance with Section 1001.452, F.S., regarding the establishment duties of the SAC?
If your school is not in compliance, describe the measures being taken to comply with SAC requirements below.
PART I
CURRENT SCHOOL STATUS
Section C
For each of your school's administrators (Principal and all Assistant Principals), complete the following fields. If your school does not have more than one Assistant Principal, leave those respective fields blank.
PRINCIPAL
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #1
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #2
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
CURRENT SCHOOL STATUS
PART I
Section D
INSTRUCTIONAL EMPLOYEES
PARAPROFESSIONALS
TEACHER RECRUITMENT AND RETENTION STRATEGIES
TEACHER MENTORING PROGRAM/PLAN - Describe your school's teacher mentoring program/plan including the rationale for pairings and the planned mentoring activities.
CURRENT SCHOOL STATUS
PART I
Section E
PROBELM-SOLVING PROCESSES - Describe your school's data-based problem solving processes for the implementation and monitoring of your SIP and MTSS structures to address effectiveness of core instruction, resource allocation (funding andstaffing), teacher support systems, and small group and individual student needs.
MTSS SCHOOL-BASED LEADERSHIP TEAM - Identify the names and position titles of the members of your school-based leadership team for MTSS. What is the function and responsibility of each team member as it relates to MTSS and the SIP.
MTSS Team Member First Name
MTSS Team Member Last Name
Position
SYSTEMS IN PLACE - Describe the systems in place that the leadership team uses to monitor the school's MTSS and SIP.
DATA SOURCES AND MANAGEMENT SYSTEMS - Describe the data source(s) and management system(s) used to access and analyze data to monitor the effectiveness of core, supplemental, and intensive supports in reading, mathematics,science, writing, and engagement (e.g., behavior, attendance).
STAFF UNDERSTANDING OF MTSS - Describe the plan to support staff's understanding of MTSS and build capacity in data-based problem solving.
CURRENT SCHOOL STATUS
PART I
Section F
INSTRUCTIONAL PROGRAMS - Describe how your school ensures its core instructional programs and materials are aligned to Florida Standards.
DIFFERENTIATED INSTRUCTION - Describe how your school uses data to provide and differentiate instruction to meet the diverse needs of students. Provide examples of how instruction is modified or supplemented to assist students having difficulty attaining the proficient or advanced level on state assessments.
Provide the following information for the top 4 strategies, at the most, your school uses to increase the amount and quality of learning time and help enrich and accelerate the curriculum.
INSTRUCTIONAL STRATEGY #1
INSTRUCTIONAL STRATEGY #2
INSTRUCTIONAL STRATEGY #3
INSTRUCTIONAL STRATEGY #4
STUDENT TRANSITION AND READINESS - Describe strategies your school employs to support incoming and outgoing cohorts of students in transition from one school level to another.
CURRENT SCHOOL STATUS
PART I
Section G
LLT MEMBERSHIP - Identify the name, email address, and title of each member of your school-based LLT, in accordance with Rule 6A6.053(3), F.A.C..
LLT Member First Name
LLT Member Last Name
Title
Email
PROMOTING LITERACY - Describe how the school-based LLT promotes literacy within your school and how the school ensures every teacher contributes to the reading improvement of every student.
MAJOR INITIATIVES - What will be the major initiatives of the LLT this year?
PART II
Section A
For each data point below, unless otherwise directed, list the current year status (number and percentage) and the target (percentage) for next year. These are schoolwide data, not disaggregated by grade level. FAA and CELLA data shall be considered by schools with 10 or more students taking the assessment. Also, develop implementation plans for the school's highest-priority goals by engaging in a facilitated planning and problem-solving process. If needed, refer to the 8-step process by clicking the button below. 
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0 and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0)
COMPREHENSIVE ENGLISH LANGUAGE LEARNING ASSESSMENT (CELLA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Listening/Speaking
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Reading
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Writing
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
READING GOAL
If you have a goal to support your reading targets, provide the following information for that goal.
How will your school accomplish this reading goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section B
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above 3.5
FLORIDA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 4
WRITING GOAL
If you have a goal to support your writing targets, provide the following information for that goal.
How will your school accomplish this writing goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section C
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0, EOC, and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0 and EOC)
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
MATHEMATICS GOAL
If you have a goal to support your mathematics targets, provide the following information for that goal.
How will your school accomplish this mathematics goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section D
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
SCIENCE GOAL
If you have a goal to support your science targets, provide the following information for that goal.
How will your school accomplish this science goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section E
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
STEM GOAL
If you have a goal to support your STEM targets, provide the following information for that goal.
How will your school accomplish this STEM goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section H
Students Tardy 10% or More, as Defined by District Attendance Policy
ATTENDANCE
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Student Attendance Below 90%, Regardless of Whether Absence is Excused or a Result of Out-of-School Suspensions
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More Referrals
SUSPENSIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Five or More Referrals
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Five or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Five or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students Referred for Alternative School Placement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students Expelled
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students Retained
RETENTIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Level 1 Score on the Statewide, Standardized Assessments in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More Course Failures in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students in 3rd Grade with One or More Course Failures on First Attempt in Core-Curricula Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Exhibiting Two or More Early Warning Indicators
MULTIPLE EARLY WARNING INDICATORS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section I
Identify goals, targets, and actions for Black student achievement.
Description of Goals, Targets, and Actions for Black Student Achievement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section J
LEVEL OF PARENTAL INVOLVEMENT - Consider the level of parental involvement at your school (this may include, but is not limited to, number of parent engagement opportunities offered in the school year; average number of parents in attendance at parent engagement opportunities; percent of parents who participated in parent engagement opportunities; percent of students who are in lowest performing quartile or subgroups not meeting AMOs who parent(s) participated in one or more parent engagement opportunities).
Title I schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and 1115(c)(1)(G), P.L. 107110, NCLB, codified at 20 U.S.C. § 6314(b).
BUILDING POSITIVE RELATIONSHIPS - Describe how your school works at building positive relationships with families to increase involvement, including efforts to increase communication to keep parents informed of their child's progress.
LEARNING ABOUT LOCAL COMMUNITY - Describe the process by which your school learns about the local community for the purpose of utilizing available resources to support student achievement.
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section K
This section is optional and may be used as needed for data targets in areas not already addressed in the SIP.
Description of Additional Targets
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
PART III
For all professional development identified in Part II as a strategy to eliminate or reduce a barrier to a goal, provide the following information for each activity.
Professional Development Identified
Related Goal(s)
Topic, Focus, and Content
Facilitator or Leader
Participants
(e.g., Professional Learning Community, grade level, school wide)
Target Dates or Schedule
(e.g., professional development day, once a month)
Strategies for Follow-Up and Monitoring
Person Responsible for Monitoring
PART IV
FEDERAL/STATE/LOCAL FUNDS/SERVICES/PROGRAMS - Describe how federal, state, and local funds, services, and programs will be coordinated and integrated in the school. Include Title I, Part A; Title I, Part C - Migrant; Title I, Part D; Title II; Title III; Title IV, Part B; Title X - Homeless; Supplemental Academic Instruction (SAI); violence prevention programs; nutrition programs; housing programs; Head Start; adult education; CTE; and job training, as applicable to your school.
MEETING STUDENT NEEDS - Describe the process through which school leadership identifies and aligns all available resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students and maximize desired student outcomes. Include the methodology for coordinating and supplementing federal, state and local funds, services and programs. Provide the person(s) responsible, frequency of meetings, how an inventory of resources is maintained and any problem-solving activities used to determine how to apply resources for the highest impact.
PART V
Create a budget for each school-funded activity.
Budget Item Description
Related Goal(s)
Actions/Plans
Type of Resource
(i.e., evidence-based programs/materials, PD, technology, etc.)
Description of Resources
Funding Source
Amount Needed
PART VI
This section is to be completed after mid-year assessment data is available. Reflect on the plan created through the problem-solving process at the beginning of the year and answer the following questions for each goal created in Part II.
Goal Area
Has the goal been achieved?
If yes, what evidence do you see to indicate you have achieved the goal? If no, is desired progress being made to accomplish the goal?
If yes, what evidence do you see to indicate desired progress has been made to accomplish the goal? If no, have the originally targeted barriers been eliminated or reduced?
If yes, what evidence do you see to indicate barriers have been eliminated or reduced? If no, are the original strategies being implemented with fidelity as designed?
If yes, re-engage the problem solving process at Step 5, making edits as needed to Part II of the SIP. If no, engage in a problem solving process around implementation fidelity of the original plan, and make edits as desired to Part II of the SIP.
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	SIPLastYear1: Increased science scores and math scores were achieved and reading scores were maintained. Lower 20% of population in each area had adequate learning gains. Total population saw a decrease of percent of proficient writing scores.  Behavior and attendance had positive gains; lower percentage of out of school suspensions, in-school suspensions and referrals.  ESE Pre-k was the only grade level with unacceptable level of attendance.  Strategies to increase Positive behavior Plan implementation was successful according to our benchmark and data.  School climate results were positive .  A communication plan was implemented, creating increased communication.  Professional development was increased with all staff.
	SIPLastYear2: Classroom libraries ($1500 SIP),  student ipads and ($2000. PTA donations) were purchased, social studies newsletters ($600 referendum) were purchased for each grade level. Stipends were used for teacher training.  ERELM and Extended learning funds were used for personnel and materials for extended learning, STEM activities, science materials and math instructional materials ($18,000.)
	SACSIPInvolvement: Input and review by members occurred at each meeting. Review of mid term data and end of year data was held.  Survey of PTA and SAC was used.  Budget was reviewed, priorities were set.
	SACActivities: Meeting  monthly.SAC recruitment of new membersMembers actively involved in pre -school activities, open house, business partner recruitment, and data monitoring.Budget of SIP funds development
	ProjectedUseSIPFunds: Reading intervention materials for grades three through five.  Classroom libraries, Science and math printing  of instructional materials, Kdg non-fiction reading materials., TDE's for  teacher collaborative planning and observation.  Books for book studies on formative assessment, rubrics, and Autism. Parent workshop materials and communication materials. 
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	PrinYrsAsAdmin: 17.00000000
	PrinYrsAtCurrentSchool: 3.00000000
	PrinEmail: Livelyg@pcsb.org
	PrinCertifications: Elementary Ed,  Behavior Disorders,  Guidance  and Counseling k-12,  Leadership, Principal
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	AP2AcademicDegree: 
	AP2FieldOfStudy: 
	AP2FirstName: 
	AP2YrsAsAdmin: 
	AP2YrsAtCurrentSchool: 
	AP2Email: 
	AP2Certifications: 
	cmdPublicTeaching: 
	num1: 41
	num1: 1
	num2: 100%
	num3: 98%
	num4: 100%
	num5: 36.6%
	num6: 4.9%
	num7: 48.8%
	num8: 2.5%
	num9: 4.9%
	num10: 14.6
	num11: 34.1
	num12: 46.3
	TeacherRecruitment1: At Anona we participate in the placement fairs, position postings, committee interviews , credential and reference checking,  PLC's, collaborative planning ,  continual feedback, professional development, instructional needs assessments and utilize , resources available.We also utilize the evaluation process including rubric usage, formal and informal observations, feedback , self assessment, deliberate practice and evaluation documentation.
	TeacherRecruitment2: At Anona we strive for transparency and shared leadership.  We  focus on our common vision and center actions on our common mission and core values.  We use collaborative planning, grade level PLC's , cross grade level PLC's, Faculty Meetings, Hospitality, Site Based Training, Data Review, Surveys, Wellness Committee, Business Partnerships, Climate Surveys, PDSA Processes, 8 step Problem solving process, needs assessment, and open communication strategies.  
	TeacherMentoring: Site based mentor is trained and paid, other school based mentors as resources, meet  at least once a month with new teachers and provide ongoing support and resources, as well as monitoring, observing, and conferencing. This offers additional support for staff needing colleague mentoring includes other trained staff. This can be done informally or formally as needed. Additional administrative meetings regarding evaluations and operational are held as needed.
	cmdMTSS: 
	MTSS1: 8 step problem solving process is applied to each of those areas by specific committees that meet regularly throughout each month.Anona utilizes the District's problem solving processes in assessment, monitoring of SIP, RTI processes and Individualachievement and progress. Interventions are implemented and fidelity checks are in place. SBLT monitors this at theschool level. The SIP is aligned with the District's goals, core values, strategies, processes and professionaldevelopment.  Assessment is used to drive the instruction and also to provide assessment of proficiency level ofperformance. Decisions are data-based and aligned with goals. Implemented strategies are research-based.  Students receiving Tier I , II & III levels of instruction or intervention are continually monitored, documented  and adapted as  needed are addressed.  The team meets weekly with different grade level teams  to address  and/or review intervention plans as needed in behavior and academic areas. The goal of 100% success is continually pursued, data gathering, progress monitoring  and analysis is continually used in making decisions.
	MTSS3: We hold bi -monthly leadership team meetings, monthly faculty meetings, PLC's,  and MTSS committee  meets with each grade level team once a month.  Each teacher utilizes performance matters and EDS to review, analyze student data and utilizes that for personalized instruction.  Four times a year administrators will formally review data results, apply the problem solving process and make appropriate changes in instruction and SIP. 
	MTSS4: Performance Matters, EDS, PMRN, PBS, District Data Warehouse, Focus , are the tools used.  CST committee meets monthly, LMS, AIMS Web, observation, walkthroughs, Marzano rubrics are used for data collection and analyzing.We utilize the early warning data  for identifying students and then applying the eight step process to this.
	MTSS5: Change in terminology  and continual updating of the various process stages .occurs.  Resource map for academics and behavior is  provided to staff.  Monthly grade level meetings with MTSS team are held. Anona is using an  Extended hour once per week for staff training and in-depth analysis of data provided by various data programs ( ie baseball card 3) and speakers.
	cmdAmbitious: 
	InstructionalPrograms: All programs are District aligned and Curriculum guides are used . Textbooks, alternative materials ordered follow the District's criteria. They are aligned to the Florida State standards.  Master schedules are designed to provide all of the elements necessary for instruction.
	DifferentiatedInstruction: Staff access the results of summative and formative assessments as well as utilize informal testing to drive the instruction.  Interventions are monitored monthly and the 8 step process is applied. Students that are having difficulty are discussed with the MTSSS committee and monitoring the progress of applied interventions are reviewed.    Each month grade level teachers meet with the MTSSS committee to review and adjust the materials, method, monitoring and interventions.
	Strategy1Type: 1. Designing and utilizing a master schedule and calendar that support  excellent delivery instruction that is aligned with the state mandates.  core instruction, intervention and extended times , and  individualization  based on data analysis.
	Strategy1Minutes: 
	Strategy1Purpose: Provide a school wide schedule that allots appropriate time for each curriculum area and a effective and efficient flow of instruction throughout the day.
	Strategy1Description: Block scheduling provides uninterrupted, focused teaching time for each core instructional area a well as intervention times.  Block scheduling allows for teacher  collaborative planning among the grade levels and specialists to scaffold and plan individualization of instruction.
	Strategy1Data: Survey of team leaders, adjustments made.  Input from staff and review of the test data for individual gains from  instruction and interventions.  Tracking of data at monthly data review meetings by each team allows for adjustments of schedules for specific students needs. Change of schedules may a occur as a result of this information three times per year 
	Strategy1Responsible: Stephanie Wager, Asst. Principal and team leaders will monitor this strategy implementation at monthly data review meetings.
	Strategy2Type: Provide on-going intense professional training for teachers and staff.
	Strategy2Minutes: 
	Strategy2Purpose: Teachers' learning and expertise are directly related to student performance and success.  Providing greater opportunities for training aligned with their deliberate practice, evaluations and District curriculum changes will increase effective teaching and greater student learning.
	Strategy2Description: Additional training was elected for specific needs of Anona teachers. The third  Tuesday of each  month, staff will extend their work day for additional professional training that is  specific and personalized. The selections are based on a needs assessment, as well as administrator initiatives.  This is in addition to"Just in Time" training provided coaches during school hours, module training, core connections, and specific components offered by the Professional Ed Department.
	Strategy2Data:  Data is collected from pre and post test of participants and follow-up observations in classrooms, weekly PLC discussion records,  as well as results in increased learning gains of students in directly related areas.    LLC and team leaders will assess data for adjustments for the second semester.
	Strategy2Responsible: Principal and Pro Ed facilitator, LLC will monitor the scheduling, testing, feedback and observations on a monthly basis.
	Strategy3Type: Observing ELA , Math and Science instruction and providing focused feedback utilizing Marzano Instructional protocols, strategies and iObservation tool. (Art and Science of Teaching Framework.)
	Strategy3Minutes: 
	Strategy3Purpose: Provide the teacher with focused , specific feedback based on data regarding engagement level of students during instruction observed.
	Strategy3Description: Using Marzano 's observational rubrics and strategies to gather data on the instruction, the administrator and/or peer teacher will monitor the results of observations , provide feedback, monitor adjustments made, and provide resources to teachers. All teachers and administrators will have access to iObservation.
	Strategy3Data: Colleagues and administrators  will complete formal and informal  scheduled observations, Observations and timely feedback each semester  will be compared to the student data , checking for increased student engagement and learning gains.  Monitoring and analyzing data for patterns, needs and adjustments or professional development needed will be shared with teachers.
	Strategy3Responsible: Principal and Assistant Principal, peer teachers  will monitor the implementation of this strategy.
	Strategy4Type: Change the ELP and ERELP schedules to increase the intervention available during the school day and outside of the school day.  Hiring additional personnel to meet the needs of the identified students that are non-proficient as well as increasing the learning gains of students performing in the high end.  Increase  use of current instructional personnel for extended learning opportunities.
	Strategy4Minutes: 
	Strategy4Purpose: Additional personnel will enable the students to be worked with during intervention times that occurr at the same time of the day.  In addition,  before and after school personnel can be used for extended opportunities to individualize the teaching.
	Strategy4Description: Wednesday clubs and before school time clubs   will be organized and be instructed by specialist.  There will be two STEM institutes, Math , Media, Spanish, Minecraft, and ARTS., BUGS, and possibly additional areas.
	Strategy4Data: Attendance and test data will be used to monitor and plan the strategies throughout the year.
	Strategy4Responsible: Principal  will monitor attendance and data of individual students as measured by common assessments.  Guidance counselor and individual teachers will present data to Administrative team monthly.
	StudentTransition: Orientations are held, small groups meet and discuss the changes of expectations, climates and strategies for acclimating.Pre school orientations are held and then again  after one month.  Parent meetings are held for kindergarten.   PTA, SAC and Curr Training evening meetings are available.  Websites contain information.  The communication plan is provided for families,.Students are given an orientation and school handprint on the school wall for being an  "Anonian" and  striving towards the goals of academics and behavior.Academic tutoring and readiness skills are provided for the summer to pre schoolers.Middel school orientation is held for fifth graders.
	cmdLLT: 
	promotinglit: The team monitors the data for reading and writing as well as the materials being used.  They work closely with the Learning Specialist, Principal, Lead teachers, District resource teachers and Professional Ed to remain current with their information and training on best practices.  They work with the professional education facilitator to determine training and support needed.  They facilitate PLC's. 
	majorinitiatives: Increasing reading success of students by utilizing collaborative planning, peer observation,implementing the Core ELA curriculum and utilizing the interventions effectively.  The increased use of rubrics, and professional development such a just in time reading and math coaching will be implemented.  Professional development  in the area of Marzano classroom Learning systems and iObservations. Developing a systematic method of monitoring teacher training, development and implementation of  effective strategies.
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	cmdImprovements: 
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	ReadGoalDescription: Students will exceed State average on the READING  by 2% or more  as measured by Florida Standards Assessments.
	ReadGoalDescription: We will use the following assessments to measure student success; County Based ELA Assessments, Running Records, FAIR -FS, CELLA, State Assessment ,
	ReadGoalDescription: 70% of fourth grade students will be  proficient at Level 3.5 or above as measured by Florida State Standards.
	ReadGoalDescription: Monitor students' writing growth through the District Assessments.FSA Florida Standards Assessment
	TextField28: Utilize Literacy Coach within classrooms and during PLC's.  JUST IN TIME TRAINING
	TextField28: To identify  and understand the new Florida Writing Standards being tested
	TextField28: Just in Time training- Utilize Math Coach within classrooms and during PLC's.
	TextField28: Learn about the changes in the Science Modules and Curriculum Guide
	TextField28: Recruit and Select two leaders
	TextField32: Literacy coaches will model exemplar lessons and work with teachers during their collaborative planning time to study effective teaching strategies to help students achieve  the Florida standards for each grade level. 
	TextField32: District Wide Professional Development
	TextField32: Math coaches will model exemplar lessons and work with teachers to study effective teaching methods to meet the standards.Five days of guided unpacking of the standards, choosing appropriate formative assessments, prioritizing use of resources for core instruction and interventions.  The will meet during the planning block by grade level. An administrator will sit  in on meetings as possible.
	TextField32: Attend District Wide TrainingSite Based Curriculum Meetings
	TextField32: share applications with staff members
	TextField29: Teachers attend professional development on Module roll-outs, close reading, instructional methods and interventions.
	TextField29: To become proficient in the delivery of instruction
	TextField29: Teachers intentionally plan for instruction aligned with Florida Core Standards.
	TextField29: Review data based on the Diagnostic Assessment
	TextField29: Enlist stuudents in the fourth and fifth grades , as determined by scores and prior participation
	TextField33: Teachers will meet for extended day training the third Tuesday of each month. Professional  topic of training based on needs assessment by LLC.    That week's PLC will focus on implementation strategies of topic.
	TextField33: District Wide Professional DevelopmentSite Based TrainingProfessional Development Courses
	TextField33: Teachers will use Curriculum and Content guides to effectively plan for deeper content knowledge and understanding of the eight mathematical practices and adjust instruction through the use of talk moves (classroom discussion).
	TextField33: Give assessmentCollaborate for item analysis and identify lowest performing areaShare review with faculty
	TextField33: Send letters home, share video and media and communicate with parents,  invitation
	TextField30: Teachers intentionally plan for instruction aligned with a high level of rigor.
	TextField30: To collaborate and plan for instruction
	TextField30: Teachers attend professional development on offered by the Elementary Mathematics Department.
	TextField30: Establish practice to utilize the SLAG (Science Learning Activity Guide) to support scientific learning (Grades 3-5)
	TextField30: Implement the STEM institutes with rigor
	TextField34: Teachers will use Webb's Depths of Knowledge and adjust instruction through the use of talk, task, text, and student needs. Collaborative planning developing a higher level of rigor  in questions and discussion.
	TextField34: ELA grade level teachers meet regularlyEstablish the knowledge and skills to deliver instruction. Increase expository writing skills, by increasing time spent on writing in response to non-fiction reading material with 
	TextField34: Teachers will take a needs assessment to determine the professional development needed to align with the .
	TextField34: Teachers commt to trial of Life Science SLAGs.SLAGs are orderedSchedule Professional Development or attend trainings (ie: Just in Time . . .)Principal verifies trainings and meetings
	TextField34: Monitor curriculum and provide training for teachers
	TextField31: Teachers strengthen core instruction. 
	TextField31: Implementation and Assessment
	TextField31: Teachers will view webinars and online tutorials that are available in the Think Central Dashboard. 
	TextField31: Establish a  routine to monitor progress 
	TextField31: Evaluate the data results  of the program and correlation of students participating
	TextField35: Teachers will do this by increasing the amount of time students are engaged in reading and re-reading complex text and continually planning thorough lessons and modules.
	TextField35:  Provide increased formative assessments and dual scoring. Monitor  and analyze the data in PLC's
	TextField35: One week a month, teachers will be allowed to arrive 15 minutes late each day to allow for extended day training, roviding time for additional collaborative work 
	TextField35: Use of Success Criteria or other developed rubric to track progress toward learning goalUse Reflection Summary to monitor conceptual developmentAdminister Common Assessments/FCAT Science
	TextField35: Gather data throughout the program and meet with administrators
	cmdArea2: 
	cmdArea3: 
	MathGoalDescription: Students will exceed State average in MATH by 2% or more  as measured by Florida Standards Assessments.
	MathGoalData: We will use the following assessments to measure student success; County Based Math Assessments, Florida State Assessment , MFAS and formative assessments.
	cmdArea4: 
	ScienceGoalDescription: 70% of students tested will be proficient at Level 3 or above as measured by FCAT.
	ScienceGoalData: Review Diagnostic AssessmentCommon Assessments for ModulesFCAT Science
	cmdArea5: 
	STEMGoalDescription: Increase student achievement in math and science by providing two STEM institutes in after school programs for 4th and 5th  grade selected students.
	STEMGoalData: Pre and post test for select group. product created at end of program, and standardized score of Fl AIR
	cmdArea8: 
	InterventionStrats: 1.Individual students provided an   Informal support system and monitoring by MTSS team on a monthly basis by grade level.2. B UGS program,, Pillars recognition program, Character Education program and recognition.3. CST team - devising  individual intervention plan, Behavior Specialist devising Behavior plans and monitoring implementation Referrals to social services and health services if needed monitored bi weekly by CST team.4. Providing extended learning opportunities to all, and special invitations for those identified by early warning data.5.Administrator contact  with parent on monthly basis6. Monthly recognition of improved attendance of identified students.6. Increase parent communication of academic instruction occurring monthly in newsletter and on website.
	cmdArea9: 
	cmdArea10: 
	FamilyInvolvement: Parental involvement will be increased by increasing avenues of correspondence , student/parent activities, resource sharing beyond school hours, PTA and School events increased. New WebsiteTechnology workshops for parents and familiesRecruitment form local community for tutors and mentors available to parents.Evening Curriculum workshopsStudent led conferences at all grade levelsIncreasing involvement does not always mean increase in attendance of school events.  It may mean that we diversify the activities to increase opportunities for different types of participation.  Meeting parents' needs while allowing their schedules to remain varied is important.
	PositiveRelationships: A communication Plan is in place and communicated to the families, staff and community.   Wes utilize the FOCUS system, website, email,  conferences,student led conferences, programs showcasing children, messenger system and meetings for vehicles of communication.  Workshops on " HOW TO..."  are held, various instructional programs, adult t-shirts, open house, famaily fun events, Science Extravagana night, arts programs, mentor, tutor and community partnerships increase participation.  SAC membership includes community members and agencies.  The small school culture at Anona enhances the environment, making it a "family" atmosphere where all stakeholders are  active and welcomed.
	LocalCommunity: Community Liaison visits local businesses and shares school brochure and calendar.  Providing business for a copy of newsletter, children's artwork and displays for waiting rooms increases awareness of school activities. Science night is open to many local agencies and increases partnership and business exposure wile they learn about our school.Specific areas are defined for different types of support needed and solicited.We participate in Great American teach -in, solicit mentors, tutors partners and sponsors from the community.  We survey interested parties and businesses in the area.  We participate in Rotary, Kiwanis, local homeowners associations, partnerships with local businesses. and local newspapers.Partnering with local businesses for special activities and service projects in the community  so that the community is aware of students character development and social awareness.
	cmdArea11: 
	cmdPart3: 
	cmdPD: 
	TextField47: MATH
	TextField47: READING AND WRITING
	TextField47: ESE book studies
	TextField47: Extended Learning Program
	TextField47: Behavior management and interventions
	TextField48: Increase percent of high achievement in math measured by FSA
	TextField48: Reading-To increase the number of students scoring at or above a level 3 on the FSA and to increase the number ofstudents achieving adequate learning gains by 5%.
	TextField48: Reading and Writing
	TextField48: Reading, Math, Writing and Science
	TextField48: Reading and Math 
	TextField48: Science 
	TextField48: School Climate and learning Environment/At risk population
	TextField48: Reading, Writing , and Math
	TextField49: Just in Time training in math 
	TextField49: Provide  additional intervention instruction to identified students.
	TextField49: Just in time training in reading
	TextField49: Strategies for ESE inclusion model
	TextField49: increase opportunities for students to engage in extended learning activities
	TextField49: Provide hands on activites  and materials for students
	TextField49: Reduce the early warning signs percentage
	TextField49: increased awareness of behavior and academic interventions needed to increase higher engagment in classroom learning.
	TextField50: Kevin Larkin
	TextField50: evidence-based programs, LLI  trained hourly instructors
	TextField50: Kali Davis or READING COACH
	TextField50: Christine Mont, Stephanie Wager and Jessica Urquhart
	TextField50: evidence- based programs, instructional materials, personnel
	TextField50: instructional materials
	TextField50: Professional development, Positive Behavior System materials, Character development materials
	TextField50: Jessica Urquhart
	TextField51: PLC each grade level
	TextField51: certifiable instructors 
	TextField51: GRADE LEVEL PLC's
	TextField51: grade level teachers
	TextField51: Supplemental, hands-on materials and curriculm, non-fiction text materialsHourly pay for instructors before and after school hours
	TextField51: consumable and instructional materials for scientific activities; soil, measuring tools, data gathering instruments, printed materials
	TextField51: Posters, incentives, behavior charts, printed materials
	TextField51: Gen Ed teachers k-5
	TextField52: Sept 9-26
	TextField52: ERELM funds     $18,000
	TextField52: October
	TextField52: Sept- June  (on-going)
	TextField52: Extended Learning Funds, School Improvement funds
	TextField52: Science instructional allotment, SIP funds and recycling rebates
	TextField52: Grant, PTA donations
	TextField52: September 15 extended day
	TextField53: Plans submitted to coach and administrator. Plans reviewed for each module planning by administrator
	TextField53: Module plans turned into Administrators after training and revisited after each module planning sessions with administrators and leadership team.
	TextField53: PLC discussion topic, weekly worksheets completed and collected., attendance record.  Self reflection log of strategies utilized.
	TextField53: Reflection journal and weekly Q&A's posted. Observations of strategies used with individual students.  Attendance log
	TextField54: Principal and AP
	TextField54: Principal and AP
	TextField54: MONT,  Professional Ed Facilitator
	cmdPart4: 
	CoordIntegration: Funds are used in conjunction with district operating funds, SAI and other federal resources, School Improvement funds,Instructional funds will all be used to support teaching and learning, extended learning, instructional materials, parentalengagement, and professional training.Extended learning funds will be used to increase the student learning opportunities before after and during the school hours assupplemental for remediation, and enrichment.School improvement funds will also be used to facilitate parent involvement activities throughout the year.Title II funds support training, coaches,, as required for differentiated accountability, . Title III provides training and othersupport services to improve ELL services. Title X provides resources for students identified as homeless under the McKinney-Vento Act to eliminate barriers to a free and appropriate education. A portion is also reserved to support social servicesneeded. Nutrition is also supported with federal funds.
	StudentNeeds: School leadership team, led  by Principal and Asst.Principal ,apply 8 step problemsolivng processes to determine student needs. All use of  resources are aligned to school goals, and mission.  Donations, grants, recycling receipts and lease monies supplement State, District and Federal funds allotted to school. These funds are budgeted, reviewed and spent in alignment to school goals.  Operational , Instructional and Professional development use are reviewed semi annually or as more if needed. SAC is a part of the design, use and planned budget.  PTA requests document an alignment of funds to the SIP.  Inventories are maintained of instructional materials by the Assistant Principal,  . Capitalized assets and non capitalized assets  inventories are maintained by Principal.  Annual audits of bookkeeping, inventories occur.  
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